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ALL INDIA NAVODAYA VIDYALAYA STAFF ASSOCIATION (AINVSA)

(Regd No:492/94) 
President: Jagdish Rai 94415656993
General Secretary: L.B.Reddy 9704053909

 F.No. AINVSA/CEC/2010-11/21-04/1
                                            21-04-2011
To

The Hon`ble Commissioner

Navodaya Vidyalaya Samiti

New Delhi
Respected Sir,

 Sub: Revision of Transfer Policy – Regarding

Through this letter the Association would like to bring to your attention the much debated transfer policy with a request to postpone the proposal of displacing the seniormost  teachers  and transferring them to the North-East and other difficult places.

The Association objects to the transfer move on the ground that the Samiti’s Transfer policy still requires changes as it still fails to distribute staff equitably across all regions. In spite of consuming enormous amount to prepare the draft transfer policy, the Samiti failed to deliver justice to the staff as it has not done enough exercise to prepare a foolproof policy. The 2009 draft policy can do little to remove the  maladies which have already taken deep roots.  We would like to enlist a few here:

1. It is not clear about transferring staff regularly  and prepare the them mentally to accept changes which are made for an efficient functioning of the samiti.

2. It seems to encourage staff to take mutual transfers and spare the Samiti the trouble of financial drain.

3. It fails to identify the fact that the staff working in vidyalayas which are in remote areas need special attention and should be transferred out. Some of the vidyalayas located on the mainland are as tough as working in the hard stations and the north-east region.

4. It does not also make it clear what it is going to do with the staff who have been working in some vidyalayas for decades.

5. It has given a wrong impression that staff can continue to work in their present place of work as long as they are in the good books of the administration.

6. The inaction of the Samiti in transfer matters has led to such stagnation that more than half the staff from each vidyalaya must undergo transfer if the policy is implemented strictly. The actual figure of the employees and the amount of expenditure that Samiti must incur in the event of their transfer would be stunning.

We request the Samti to consider the following positively to alleviate the fears of the staff and spread an atmosphere of good will among them.

1. The seniormost staff should be exempted from the mandatory transfer to North-East and other hard places as they worked under testing and trying conditions when the organization was in its infancy and contributed enormously to elevate the status of the organisation.

2. The teachers who are 40, not 50, should be exempted from transfer to North-East  as is done in the Kendriya Vidyalaya Sangathan.

3. All freshly recruited staff should be posted initially in the North-east for a period of 3-2 years.

4. The 10-year bond period of some of the teachers working in the North-East and hard places should be reduced to 6-5 years.

5. The NVS should revise its draft transfer policy along the lines of Kendriya Vidyalaya Sangathan. The point system followed by the KVS is more rational and  may be considered by NVS.

6. The NVS should start its work from the scratch keeping in mind the difficulties faced by teachers working in remote areas where they face problems like transportation, water shortage, load shedding, education of their children, medical facilities, etc. It should give due weightage to staff working in such conditions. The teachers who have been working in regions other than their native regions should be given due weightage.

The Association is opposed to the draft transfer policy 2009 and the North-East transfer policy as it is vague and fails to devise a mechanism which runs impartially irrespective of whoever there at the helm of affairs. It  appeals to your kind self once again to give consideration to the feelings and suggestions of the staff every time it prepares its transfer or any other major policy by extending them a platform as its decisions and policies affect thousands of them working at the ground level. Justice should not only be done but seem to be done.
Thanking you 

Yours sincerely

Jagdish Rai                                                        

L.B.Reddy     
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